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ABSTRACT

The purpose of the current research was to strategically identify the current
situation of the swimming, diving and water polo federation in Iran and to
provide solutions for its development based on the QSPM - SWOT model of
Iran's swimming sport. research according to the subject of strategic studies; In
terms of practical purpose and in terms of method, it is of a descriptive type,
the data collection of which has been carried out as a survey in two
quantitative and qualitative ways. The statistical population was managers and
experts in the field of swimming in Iran, and the sampling continued until
reaching theoretical saturation in the analysis of the current state of swimming
in Iran, and 20 people were considered as a sample using the snowball
sampling method. The research tool was checklists made by the researcher,
whose formal and content validity was confirmed by experts, and its reliability
was also confirmed by Cronbach's alpha test of 0.86. The interview method
was used to collect information. Based on the findings of the research, the
Iranian Swimming, Diving and Water Polo Federation has five major goals,
including 1- improving the quality of education, 2- generalizing swimming in
society, 3- developing championship sports, promoting professional sports, 4-
promoting and Consolidation of the position of swimming 5- To deepen and
strengthen the spirit of chivalry and ethics, and the approach of the strategies
of the Iran Swimming, Diving and Water Polo Federation was placed in a
competitive position based on the matrix of position evaluation and strategic
action, and in total thirteen strategies are in line with the general goals of the
Swimming, Diving and Water Polo Federation. Iran's water polo was
considered that the goal of developing a championship sport with 4 strategies
and the goal of improving the quality of education with 3 strategies accounted
for the largest share of Iran's swimming strategies.

KEYWORDS
Federation, Swimming Sport, SWOT, Quantitative Matrix, Strategic Planning.

Copyright (52025 The Authors. Published by Payame Noor University.

This work is licensed under a Creative Commons Attribution-NonCommercial 4.0 International
license (https://creativecommons.org/licenses/by-nc/4.0/). Non-commercial uses of the work are

permitted, provided the original work is properly cited.

https://arsmb.journals.pnu.ac.ir


https://doi.org/10.30473/arsm.2024.70802.3873
mailto:dr.sara.seraj@pnu.ac.ir
mailto:dr.sara.seraj@pnu.ac.ir
https://arsmb.journals.pnu.ac.ir/

hle 4 5

9339 S P 30 (SOl Sl sag R

4.'DOI:10.30473/ARSM.2024.70802.3873

«LS:"“52 oy

9 Olnl 35 b 519 9 4 s L Ogaul sl 392790 Curdg S pdly olge
QSPM - SWOT o _olol g &7 drwgi (Sl yI<al &1 of

S
syl @l 5 ol 53 5 ly 5 a2 0l Ld (gl )ad 39290 Cumog (g3 paly LD JOb Liagh Saa
€9 J e9090 S | Loy cnl 4l (oo (lnl sl (3509 QSPM - SWOT Juo olslys o] aswogs
Sosleer Cusl Linogi g5 5| gy BLY 5l 5 )8 g5 5l Gun blod 5l g cul Syl Slidllas
B8 g olte ol dnly il aibpdy plosl (4S5 (oS osnd 9 4 g silen Oyge 4 ML
Olrl b 29290 Cundg Jelod 2y90 )3 (515 bl 4 sy U (6 xS 905 00092 il S (559 059>
(oot il WA d8)S a5 1> diges laisdy 25 Ve By dglS 5 Sdgel gy il ool 3,8 Ly doldl
Lss ol bl 5 8058 20b plawsie |y o] lsme 5 (5yp0 (2lg) 45 3 dblogie (sl Se
ol ol 15 oolitl dslias by, 5l SleMbl spglger (sly A5 Aul /AS £ligsS ] g0
Y bjael S g )] ) ol oM Bum gy s> lal sl 9 4 sed did igael )8 3w
0 Wb olGle s o W)l - b (5559 S Slostd h)yg drwgi Y dnsle )3 LS (3] wess
Olrl sk ly 9 did (gl sl pualy 3,S09) 351 (6)MeEMST 5 (2yeily> A9y Cug g Booss
1yl 03jem ggorme 3 28)S 8 (UB) Cumbge )3 (3l Pl CusBse (L) ple bl
b loptd ()5 dnwgs B ad a3 L5 ) ol o9l 5 4 ped did (gl (S Blaal L canliza
) olnl Sls sladyeal) S oo oty (S350l o b Shjsal (S o slB5)] Bum 5 (o1l oz

ol polaid] s

SIS slrojly

Soplyl el (o (raile g did (29 cpgl 13

gl b
oS3l (089 e 095 bl

olrl ol o ple

El)w ‘)Lu Jw LRVwpY
dr.sara.seraj@pnu.ac.ir :asbl],

VYA ey ol
VX0 Snd )b

1Wlio oyl @ dliw!

&3 ybly Jolos (VF+Y) Lo izl pu
94258 LS (galid 39290 Cumdg
slaylSaly asll g olal 1 ol
Slaings ole dolilas SWOT
VDY cojyg Capde )3 528
AN-YY

el 555 ply o8y cllio ) 13U O VP Y el )] B M55 4y laite cditns o L] 3> ol
sl jlome 5 93l )3 ke bl Cole) b g o & o il byydie o 1 (6,0 o3listl g5 0 g o ypiitie 5 (IS o dlis ()

Creative Commons Attribution-NonCommercial 4.0 International license (https://creativecommons.org/licenses/by-nc/4.0/)

https://arsmb.journals.pnu.ac.ir


https://doi.org/10.30473/arsm.2024.70802.3873
mailto:dr.sara.seraj@pnu.ac.ir
https://arsmb.journals.pnu.ac.ir/

Sl eladns, 5l JSite & )1 15  Susall 45l Jlia
blise slaans) allyy el )sb wudy JLS i JI)S
5 oplhle ol S (olial galusl Lali sea ¢ 6343l
» Sl sl g cuwsl (065 paiee) (9j9e sl
(Vo0 i) 2900 2388 O

rlo 28y sl (orlie pun W o b sy )
2 Slojg i Ay g S o ol )8 el s
Lol o o=l Gbig oLl sLE) 5 6yl Jlus
L 4y 3 Cudbgn (gl it asly Sasell 5 ol
babsiwl sl 563,90 Gesils 5 e (5240l
5 i onil slajlule s g a sl LS 55 ccwln
oy Ud aslgi e jlasyge OO 5l g pSo e
(VoY g i) 457 S5 )l Jlae

ol o=l 3 B85y S lpisan Ld aasu )l
o Comd 59 51 4y ol (S yobas s SVl
Jol Ghia Cdyin ol joiS ) e 503
P aS ool oldlps cosdae Capa 4wl 00,5
A Opiored g Cuwl oo b)d &y )08 g g Jlodd
a2 2)50 sy o) Comliige (aande DlaST o
(VWY duanlpl 25e) €855 o0 )18

Oh=35)9 &5 mabionyd Slislus S 4 ()90 b
09— Lopd g SV b adlw L L ad) jo o))
o s (g5 VYD o 5 48y sl w2
disl (GloypB iine g oy slodliyg) 5l o8 sl
g Sl slacssl olwl slacssl ol Slord
d93 ol &S Wled S S e bty slacul,
iy 5 JSe 32 (o5 g ol 09 389eb sbsS
ol 0395 cpl )

29> (oS 9 (S Jlos L (VYY) o3ljnes,
5558 VoV Sl gLl 3 olnl (8555 019l
Oared iy (B LS o L andy as ol lis
s e (595 S 5 Sl 293 (gsed
45 om0 gL ol g Sl 02,5 S (g ey
W= (Ul gl Sl (o olpl gloye 35655 (2
Cl yihunis Gl yodos bl (55 3 g Ll JLoo
(F-YF sl )

ol) 45 Cus oy =l (29 IS Ceslew

.

4o

o] & ol Lslazal 365,55 §) o | g9 g
by > 3 053 sladiwled g Lajls a4 obcwd glp
i) bazee LS o o o)lgen sl LS o Sl
e silo & 65wl cas o 1o cloinl g
(VY cg,lai) W8T 65 )5

slaglejl g gl )id Slaal o jare 5l (S
S )lde (alBl g (559 dnwgi «(5)9dS B 5> (o359
)9 W09 2 (P g Slesd sl 3 o3y
g )5 25 o ailrden lagiialy 5 oL
P39 2 By9-iS S ale s el (S g 98 0
(VYY)

sl 01 ey b9 Amwgi i (bl 3 4]
ol lodgy 15455 Logas 45 sl o3l 05,15 51,5
CGhizs s 5 € izg G dmas® ol Lnofl
0Bir9 9 sleial SBlaal (5559 Bo)b ) dxwgs ol
gy 4SST b 9,1 0T dnwgs sl c)l3l olgicay
G529 355 damgs Jod 4 g 4 48T (259 2 B39
Cowl (ga> & ()5 Caod] (VoY) w0l Jesis) ol
Sl Sin b g (slonl dng @b yin gl ) o
oS Ly Sbiose (b jolanl & cul glagS e
SLBgl )3 (SLSen (5559 05254 0)y9 Sl 4
b sl colue cnl 9 )03 3929 05055, (S5
S5 B (5365 opsies j1 1y ol oSl L aiilo

o bl (B9 sbaglejle g baygl 18 55 Gl
CossS St 9 Gl )3 (g ()9 dawgi B
Slaiel cls 5098 s Sl WSy O guae 9 loss

aoday L Ld and) ( 35y slaaid) le 5
5 9 e saog (39 2ike e blje
4ol 3 enles L agalse oLl fls 59,5 el
s Hodlimr (8509 4oy 9 331 (S5 53 wree (B9
Sl Gl pgd oLl )3 Wb aid) cawl 0 s



o yedle) BB 5 5V 45 53 5 035 oS
vy

aS 39 00 Gl Slaladl 5l atws )l 4 (g0,a0b
@by ly pfY Sl g bldua bwpiy p Jetie
o 5 3 sl ol U (05 42lge 5 Sl |
Olie Sl ¢ 630 ya0b  cwoliol B .ol 0ais] Slles
i S0l g sl Bl 3y )5 4 las g3
ol Glojlus slacuidse 4 obws gy Salor
Oleilaw ) yibgy Blaal o Lol )5 Caesds (g5)400
Oz 5 OhS5)9 5 lia)lS SYL calis) el
i) 2930 Ul sl (s 035
) (YN 55650509,

sl p Lol Sl il (0 paebp 4ol b
oo 5 ol 5D mlin e o0 Sinlen
090§ i S gl ol G el ol (25
Olejlw & ol oo B Cpusd 9 €S53yl 0 o
ol s s o gl Lol an b 0y o0 dgw a3l
ol (e 30l SO STl (o5ydely Al b
Dy2ge Scuod b plojle lacell (Sinles Jols
Sl 5 o1 o5 o S 3 oy )
9y Olejlw lie ()l aloyw pas Ly (5554l po
Ol 2 48 (oo a5y o B (o 050 L]
b oo ) 3 ol K555 oo D561 1ol Elasosas
cols Glual ¥ g olojlw coygole. ¥ eolojlo Sldes
YN & galy) ol lojles

=S5 ) ol oolaidl clacylld 059l
o= den dimd 0 pldl S8 g bawgie oS5 slaglejle
s 4 (1B ©ada )ik g pbMie aes 5 baglojls
395 plyde slajls byl 395 By pln > o

calsy )L o S b Catdge (gl Jedgw (gl
Sl an o)l 4 by |y Loyl 30l o g col Slas
PS5 5 Shim sbpleilw b 29290 Lol
o Syl acliyy Dbyl g Lol (g ilite (sladise

1. Castillo-Rodriguez
2. Bryson

Sxal e 4 1L e bl aisil 555w & ()
9 Suimwlion] (Sliaggd il ,ls 4l Lo
g RS (G slpiod aile Jioyy slaeis
S5 Sy B ol 389 Gl sl phlSel WS
s &Sy cpl 30 (65l 05 Wl g dog (53350l 3>
393> L5 g (Shreggd oo p-1a5 (Lo (2] 2
g bl slacsib sygl e o1y 395 oy (g3l
Sladit, 5505 15 il Ubge Lal atledS Iy Kool
2503 ol S 1505 a5 g 3,055 g L e Jhao,
aby s 5 Jlsng slabisg ggerme 3 ol lngiS
P opS i aal) ol Wy shly g 4o ped s
o8 Slodidy A8 s bl glaggil o Lol 5
Jbse Jlly (JuiSis JUish yulss (clay oy g gobn
2 )b sg g Ll o9 )3 o8 Sl olai b ot
] Jlao S o5 it ool (slasil (o s
FoLlos Jue Ve b Slieged &8 cunl Jb 3 ol o
I e AL (il pmdadd g Jlae B b Sitlioy (Jlo
Ol=l Gh5s9 oLl Lyl 9 5)3)3 52 (YL e 9
S92 dalgd oSl el (ol 3 6ygl e b e
Ol )3 (Sl g 4ol (il (V+VY odljn))
8309 s Jole Cn ke Oy (o35)9 sl
(83 yily g aodily (s5ya 0l b g o 48T L
Gl 045 il j5-28" SUd (3))5 e (ke
(VY «5599)

s g5 oo ilieo Jslge & Casl 3 bl
g o ygenlyid 3 iy sba g yaely us Jos
silwsialy dotlle Sl odsw Jo (ol ol 5l (o oS
455 gt datalyd (g3lo)lil 5 w18 e 5 5
ol sl b gy oyl 3 sl g lio 5
o a1y e g 45 dalss S g Skl
(5)iE) 1S o (551 (g8 slay oo g CElaal
vy

Collasls (o295 Jslse (lolid 4 o8 (odagh )
s s ol b sl ol Sasall sl pmelyid
st 3§ (sl 293 lia Sl 48T olaygrusl, 8
YU 2, 0l 505 wilodges |y ool pSTas oy >g,5



olixiwl oLl L0 1y wle ol Kl
L (Al g (b Slilae )55 0 5 (s Ky
590 a Olola 8l plcwl ad 3 o 0 1) YL cuis
oLl o il 3890 Sl sldds,e 3 U 0d,S SaS
o=l 0> U859 (sl dloyw Cunsg J oo
u_Q.Lou J_n‘}c 9 o n_i..im ‘SUMDY W) ..\uo)l.u
el Gloyu 5138 0 )»L Cundy oyl oS Conl
ol (y93y9 dmwgi )d (gaulS” slvadlie 3| SO lgiea
S )lie 5 sl laass wlael o slan! GMoles
Sede (sloizl 9 (25555 lacallad 5 0l)3l b
o=l G83o9 el ailoyuw alizee (slaa)Y
Coodi &y Ailgh o sloin] ilojuw 1 eloin] iy )
Gk ol j g 18 S8 (o (365 5 (sloinl cugn
Do dmol> 53 cloin! laylg) dauy sl
Sidelyp iy )9 gobw 458 )lee dawgs ¥
sl iy Jold [b)y9 calise zolaw dxwgs sl
b sloinl ale o Co s
55y Sl tdasls ) (oM jasld dgu0 ¥
SoS 31y 8l Slgy g somn oD 390 4 Mlg 0
slacdld gys 3ok ) el alopw s
S35 3 Cute 3 Wl e Jleb (S35 S g (5
S5l Al drels oM
LS S8 oy 8l (o0, 8 Sus; cuaS i)l o
cols) g sloin] slac o ¢ s 4 dlozel il
SN 5
Gyl Sleladl asl wjls o cpl 4 dsgi b
Wlojor Comdg dauks 4 U 298 48,5 Jlai )5 508 (WS
alg oo lola 8l pl S SaS ll )9 (sless]
9 o9 Sbyg il Cules (b5 Kimyd gy ol
2303 el g (g slacdlus ) g ¢ oo

3. Bennich

i 30148 SOl (g5 ya 0l el coglate byl )
cde hlbicelo el § cowl ol g yoiame (Slojlw
d ouljd oyt Gl G pel (lis Y9 g s
5 Lol a-d Slee g)sld dnwgi )> 0l <o) ()5l
Al g (6)glid dny (o pid @y A5 9 ()L )
.(Y'Y\ c‘L.QuJL\j?J)

ol y s Jls > ey dn aS joyal (glid
DS A ST s g anidS 4 Lead ailg e balojle
bl Lol ol 58505 3l a8 as 31 ¢ o Sious]
WS (o0 w8 1) ()lod g (eleal dnwgi (dlp 6y905
S L asS o S8 banylojluw 4 (6, S50u] 5l el
o3L] Lm‘_’j Gy g il ansly o] slcusdge | oy
5 oitlasl (sl 2l o 0ai] sty (slagsbg, i
.A.:}..«u 4._4.9/5 )lf 4 )J..\.,UKAJ 9 g_J9.UaA lemol?,\.».) drwgd
5 Lo yaly daciwluw dloul 4y ailg o LolSuyd oyl
ooy |y lojlis g 0 iiS SaS aoiily (gladoly
(YN T o)) a8 codibge

Sdelin «5)gld g ple @pw Coply 4 a2yl
ang die ool 4 g )b oai] 4 2l Gl
L ooyl dx oun] Jo Ve B0 > olas a5 1S 0
G D0 (g yanlip a0 ol (il dnlgs 595l
g ol SYLais! g Lo o i sl o olojlo oai]
A o oy |y lojle oa] 51 Sy 5 (6 g

iy (gl ygiS Syl (oyteliy 2 AST L
AJ‘M‘J)J L)"))? dx_wgs LgL_w‘) e u_wl.w‘ ‘_ngbPlf
dtmi_pl;)) cLSJL_P doye D wal_.«o Lglb)}_mf
P LA 0 S8 gl 40 a5 65 Sgde g (63l
59 i Jlee plgisan il 3850 Malliyn sbeuls)
U (5509 g Olgiean |y Sepl il gyl e
ol 03,8 olwlid
\jb@a.‘u).)b)i‘.o&).’)s)w\
Ld 55y damwg ¥
byl (slag e anwgs ¥

2958 =l el St )3 595 oSule Lais (4l

1. Yuldashev
2. Lunda & Roosa



ol y35 003 clmployed 5 Sygn Ly jis
Colin 398 j)e sladidy 4 oboliol slo sl
slacin | Sogd & 5 o8 & liwlio lonis
dawgi 9 a8y sl Suplpl g oo asly join (Sl
(Y' AR “3‘)69'“’9“’) JJ‘OJ)SJ L)"9J" L;;'J.)‘Jw.w‘

45 gpdge onl colie b 358 Gl 4 dagi L
S Canl 35,1 b Sloj Sl gyl dnl b
CiS g o 4GS Joe 903, S S8 SO Pl wl
Al G Bun D95 (5365 & Syl (63 )40y
Olpte & SaS gl &S ol puplis | slacgome s
SISl il o ooyl aoly o peds Ll
SUd 5559 9 398 Jheoyhe (s 3yaeliy g9 (ol Sz
plio oS A8 Sonp yidiy (Sygl e |y oS
Sl Al colsy Hle Suell g Sl Slilue )

L R LR
@l ol gl a8 Gun s ) 5l gy
et At S 5 oS o5 93 dy ol (g5l
g OYlis aslllas ¢ glailuls” mlie jl chliiie 9 S)las
LRSS g Glblbe I (oxiw)lai dasye )3 She
hed Clade )35 0 g w5l 5 (8 3 5l anlas
wlepyd LB > SleMbl ¢ o A a3y (6500l
b pgpnlytd (oo yLslid S 5 i L) o
olsly Ul g €35 )15 ol (ool g a2 e
Ol Gl (gl )b dnogs Ll (635068 slacogliad
5 S)liSley )l Plesw e slaasl s )
5P Ulp GRS i 3 938 oS ) )l 8l
sobated—y (—dlaio glyEl bg) jl Lsosls J oo
A odlaiwl (6 5lwparie
iy 5 12l g 0) ©jge 4 esly Llos al 8
sloog,S 5 laylai guidils da b (6 )l5US daaslas
Gt 5 328l oaslpy meplie poud o luSy (posthe
5358 (sagludd 6 pS Aot cnle)d g punlie
Az (slayadld dulie b Gliione ¢ g 28y plos

(VVY ol o) ALBl (5555 Biee sladise

P e cpyirg 4 (dwsy B b LSSl > priomen
S350 L Gl oy hjgel oS o 0,31 L]
shos g (ols 355010 15150 Lol dos gl 515 ey
L ey yials ool ly oy Ll ard) (e
Sl Sjre panastio clbgly (slagys jl (5 xSo e
2 L 2 Sl iz 9 (Gl o L Jgl 42 0
Lol 1 g o )3 (obslasial 9 Ciliseo (glacuny
85 )1y S ol sl Syl (g5 paely
YooV dn3)

poie Co e pios Lo joiS )3 L b dlaly )
039 oyl U B9 3 sl Slele ST Wil
5 Y ghme il pis (V410) (55 o5 (gigSay el
oh298 9 Copde jg) i Ly U (el )28 pbdate
(el (500405 pas () Sdly pis ((oB)yg Cu e
92948 SUd (8559 3 (g (53l Acliy S99 pas
e il Jol S g clio iy (65,5 4m pas
(YN0 cs92)) Bl oo Olnl )3 Wb (59 dnwrys

2 ol e g Colge oo Jdlss ol imen
L)l g arwg p dlaxiwl Copie Slopd slado)e
S Sl =l 9 ) (lojmg oL Sul (Sla e 2509
aaly o laiee 4595 5 S )9 53 €Ol
Gl oA LSS (09590 3,5 Capde Syl 50
ooy Sy 1y sl o pie (laogus S g il &
TVY cpm) 203 g0 (b yiuS o puay 3,54 i

Olr dlisiol Copse digej )3 095 gl )3 gl
U39 dxwyl ol Caglgl jo laslaxiwl ais” &S WS o
i iy (dn gacaglgl )3 9 3)b L8 SloS
Ml Co e 53 e Jelgs (Silur g drwgi g Ol
VNV i) ol (Sloed slasb)yg dmss g

Oyl 3 (39 sl Cupde ans ol
s 451> U5 095 imgds 53 (V411) Sy ggmge
5 ool AL D99 il 5359 10 sl (Sbdlaail

1. Green



SRR Shasl

b olejlw ciad g 098 bl& (3D Jolge b5l 5
Ao On (Fig e S Jele o 4o et
e - 031y olaid] (pre jlws) SO U (Cuonl o)
g LY BT o liel L) ol o 29250 0oy
b3 oo bl i g 4y 00 )5 asudio (1D jeoee
b 55 s bl g ains sl LY LY Ll
D\ GPTT S J FESIR W VLV PRSP VRV IN 0 R ) PR g SO
Nl (S Vs ¥ g8

1 plejlo a8l /0 5l 268" lejlr (2leg 005 5]
I ot lag oy S g Cusl cind jlos (3D elge
90> Jelos a5l plojls &8 canl (pl SOl 3L ¥/
Sl g8 gl

Jelse gyl Lise dw 3 i a4 Glagg slaadly
Ot = SWOT o 5 U dnogs ) 5
ks G259 p3Y sl (nghs g Ld (slasil il

DS (gndiwd ] jeudS

Olpde 4B sdxes 5 39350 (glad bl b odds Las
5 b dicin s dnigh Ly ple Lol S
b ol=l csobiily g o pd i gl yid (laaies
558 g sl

5 W09 039> LSy Jold hmaty (g )lel ansle
Los (559 2 oleye 9 (IRl oblil 5 olpl s
Cbasl 8y dgls 5yl 5l aS dg 423 Ve el Dl g
Canidy Jalodi 3)90 ) ()l gludl &) (o U g 000
I S 5 2)5 T bl (6 S @iged ol (SUd 29290
Laeo Jodoos 5 (65915, clir (o8 5 5 sl
A edlawl

b ol b ad s So (iagi 5l
12l 0y90 ol lgie g yge gy &S 22 Smgy
Sl seil L 30 ol ol 5 €35 )8 laase
235 a0l <A Flig S

S )3 Leyge SLeMbl Jlod g 4 o5 (6l
3yl plidl g cBge oLyl s (oS
5 QSPM (oS (o3l (552)40b 0 Lo 9 SWOT
b odlatnl (dlaie glydtal (hg) jl (S A 5

Olrl s (b3 (31 Jalge b)Y Jgua

Mg e dgrge Curdg skl 039 Jole plgis
Y ¥ FAR Oyl gl ook 05 53 Miailes (B5y9 oy pde D929 S1
¥ ¥ Y- Solli 5 o sld > Glae cny S2
AT Y [ LS 0j9> ) pomaie sladlig, S3
AI¥ ¥ - i3k 5 &Sy M 5l bl (liel > S4
¥ ¥ /-0 ghily g 42 ped g Wb i) 4w 3 (390 JUb S5
AR ¥ DAY L ady ) b sbaolasiwl oaly Hlasl jo S6
A ¥ o[-0 Ol lus jd Sioilss g 0pd )9l 3524 S7
Ny ) Ny Ly 5l o ol sl W1
JAT \ AR oyl (polod pd cuwlio LISl b (gl ol 3925 pas w2
AR ) AR D599l 0590 b b ol e clio Jola pae W3
. \ Jed @L’)ﬁﬁdu’ﬁ&w‘ sle pils (B panass w4
el Cur pogad Giso 4
AR \ QAR Oboyte 9 Gloge dSles 5 o)l pas W5
Y/Y ) JS g
2 o oyl blg L3 Jolse o yilo 93 0jlas Jgi )0 nasdly

‘) VIV dae 039 )Lwo1 o> O‘)il L;l;i': Qxd g U93



e Olpl 3 ghly g do il LS gl )18 dgn g0 Cumdg (63 paly Jelge izl

olrl sl h5yg () Jelse b)Y Jgaa

VA

Mg dgrge Candg bkl g9 Jole lgis
J¥ ¥ AN o 4y 8 5 B9 S g a2 15T Q1
o/f. ¥ oo L 2559 o9 15el Q2
Y- v /-0 OBl 9 a9 ©)ljs b (g8 ) Q3
AT Y /-0 s 4y 59l gamns Casio Wy Q4
Iy- ¥ of+d dxol> )3 bj)g S dnsgs Q5
A Y [+ dnoly 3 jldyu (b9 (sladlisiwl Q6
AL ¥ /-0 Ld (319 & S (850 S 5 (> Cuple Q7
e v /-0 b ()9 Clgaie 5 (sloal conle Q8
AR ¥ -[+0 Ll 05)9 (09 gsbe g Canlis Q9
AR A\ AR y5iS” oobaidl Ll Loyl T1
- ) - Ld s gyl eS8l 3 slorl o (Sin b &lse T2
AN ) o0 ) g Sl e g el e 3bj )by 4l T3
e \ e 1) )J,)W clis g oyjlgie oSS pas T4
OLBl g lagils 4y (o35)5 cloas
o0 ) o0 sy b 1L 5559 ] casbial gy TS
[0 \ b GUler ol yd5te dlge g WLl Sl )85 4 (il ,S e il T6
e \ e Sl el Coles Qi > il gilge 392 -
B s )
[0 \ [0 g Slodd g Y guane Cuogd ilis T8
A \ 5z
A o oyl blg 3 Jolse o yilo 93 0jlas Jgi )0 bnasdly
LVIEe sae b9 sl @ox lpl Sld cand g CogB
Yio Y/ ¥

&l S akdlco 5551 mw! WO

o2led 5513l SO

I 55yl WT

A
v/¥

ol sk ly 9 4 e did (ygmesl b Syl Bl g Cuasbse ooyl il Y JSS

SB) (Slopd B39 dawgi YV dnel> > Ll 9
-0l cpl p BgcwS dwg T (b S5

bl olbe 3Nl g (o0yalyr ang)y Cogl g Saes

S b cuslite gbaayaly (b Jgd> 55 Ld (35

ol 0l 03)91 O%

Lglmdjs'l):.wl ANEWS L)»L.»‘)g ) wa: » bl
‘Ql).’.‘ L;l}.\i': )‘J.g.‘.;: Wy u.?)[& 9 Ul&b J.o]}c
b (1) ell cumdge o 1) cowtie (o3l

.J.h.)u.o

Olpl ohly dopud Ld yganl i S s gy



Olnl sk ly g a2y did (ygpul 0 (S Blanl oo L culizo lacs il .Y Jguar

W 5551wl

OWS Glanal

Sapall o 408 5 (3555 ©li9 Slojgd 35y9 Soslee (g8l Jolas s ST

ol b Jolss el (515

shiyly g axpud L sloais) pldlasiul fgte sladaly » 25T

lab > h3y9 Sl Slopd (b5)g dnwgs

559 Il 38 e )3 (o> g nlin (gladoliyy 95

O0ed sole 5 383 Jgol & Lsl g glad o lye oy ST

S colo ()8 Glaye g Gyt Jl 0ged g sl Jlasl

Dhisel S pdaw i)

5 & Jgrde oy gl iselil coygd 5o <S55 aSTs

s S&en [jye soliygy g beudld puoss  duwgs 45T

Sy g 4 el Ll (gmel )18 Sed )9 0, Shes g b (gjlodin

dxol> 3 Wb ()55)5 ress

O & UBiy9 (930l Sl gilucblad 5 lacins WSel 45T

L (65ll g s sbiwsly 53 0559 Cunl g olSle (gjlwdtue

b oS ot 5 B

Al b 35 59 ol ST jgin bl Jugs

9 el dg) Cughl g rewd

aaliygy 3 (eallogls cudans jl oS las onlimul 5 (¢jlwaisles p AST

d)\.xné)/lﬁl

S raw )l Gan g Bl ¥ oree b Jloped
b sbdyaly 5l e oy 31yl YL 350!
L6a0 uoluw‘ .)95 L ]) U‘)"]

03jlgd gemayy ¥ oojlad Jodo (gloasl poluly
5 42 md Ld (ygpwl 18 (M Blaal b culite (351 2l

U9))9 dawgd Bun 4 Wb a8 )3 a5 > sl (gsl Slg

QSPM oy o (pobly o)l 59k ly 9 e b dlid (gl ocuglyl sl ¥ Jga

SF ! 0
Slosd Ubhsg so3lyg) 5 byl et 5 dsugs p 4T v/AD SO3
S calo (25 loye 5 e jl ged o il Jlil p aST YIvY ST1
Ol ool yily g oy did ygmly8 JLasl 3 wlis 5l Sl Sliaal,s 5 ST YISA S0O2
shyily g do s Wi slaaidy oboliaiul fygde sladely y AASL i WOl
102,559, 9 W pualy 3 6,555k 9 5570 4l 2 15T 5 2oy v/bo ST2
Ol ok ly 5 4 ped L (il 5 ot gl 3 (h)ys Caoal 5 ol (gl v/e- SOl
oy b Jols g (55| A7) WT1
Olnl sshly g a2 ped did gl )1 Slopd 9 (SRed (59 3,Mdes g lacld gjlodtun VY SO7
balygy 5 sallogly cuans 5 ¢S oslizul ¢ (gjloansles p 45T Y- WO5

S5 dom 9 S
dSpge Candy 3 yly COLS oluly polbe iagh
Sl g olnl > shyly 9 depd LS el
SWOT - QSPM e oluly ol dawss sl Sal,
L gl 38 5559 0j9> 50 a5 bl .l edg
cloid By laglile wle shyly 5 axpd
huwd po g Sl imd o W)l (b e 4 (polde
oizer g ol B> oe den g syde
sy Jao S g lallog aoye > i 8l bl

b Jbodsl il 4w & Jgo laadly bl
g Bl pas 5 dewg p ST N Jeld
g ol Jsl p uSE Y Slond (hiy slaslyg,
WSh Y S colo ()8 oy 5 Gloyte 5l cged
WSTF gmal 8 L3l ) wlio 5l oSl olielps 5
g 4y i gladidy )0 obolisinl ygde (sladoly 5

ol ) ool

ARR



e Ol 3 gk ly g e did (ygunl )8 92 90 Cundg (63 08]) Jalge il W

9 oy 5l pSose bl (aladaes Ll Sgp
diloes dxlye JSio b1 s 1)l g (S9ym Jelge

5 YIVe GBI Jelgs 0pi Jilos 1 (IS @90 &
a8 5,8 blazwl olgi o YIF+ )5 Jolss 0505 Julos
S pSope bbbl judn Colle Cunsg 4 aaw; Sy
2 2B Kb Sy daud |y Cundg D950 (slaisgd
P9 b 92y (elio Yl oo B lojls I )l
ol Sl e B Gars il o 4 lojle
dg (emw Bb dpaly pl > WS b e g s,
ey S 4 Cus,d 5 Bl 4 ars blis

e Candy (sl et la e 31 45 plole
gl )18 5290 Cupmdg 95 oo blistul (g ym 9 0192
s HBy odgae 3 lpl gobly g eyl L
Shl p Bdate 39y HE 4 gl Cundy ol 2
2 Ghie bl Clbis Jlujien 5 g Ol
@ sl ol shyily g drped did el glajls
Sloss .)99) 9 89; w.ul)L;o o)l.)‘ U"‘ Ay 0 )Ja.J
L e Gisel 5 G315 bme 2 1y 35 g
A drwgs dg> Qgi)?ALs

ol ooymly 4ol (pgi lp 4l 4 @25 b
ily 5 dspmd b ol d M Colaal daasil,
g ol o0l i8S jlas )3 jluilpiia 4 g b o]
iS5 glaw l8)) LBl S b oljen (Slojed (1555
Ohiyg B camsly > b hjhg e e bjgel
Dy dzely )0 (gl M 5 (60 p0ilen dingy Cogls

syl Ghggy i b pale lagh
&S Caol Liwlyon VWA L oyl )08 Cliiiiens g Y+ YY
JGsl g b6 S rdaw @)l ool Clidss )
5 0y Olye I (Suigyd g Cuwl o o)lsl
ool Lalyod VAD (695, 5 VoV Sl 305 L
slacly e Sa oyl 3¢5 idgn ) OB—I
dwgs > GHBBjye ABy pewe > hle> g b

o yly guiadign Il el )il plpde
Sy 8L g aiS eolail Gaa cpl d ) ) 245
5 aggmild Koo b oy 4 (2L oISl
2 Sibyn gl ite glaauls 5 lajls oyl
2L ok ly g e yed Lid (igply8 e oll (o
oy 9 Jad | i plgisa ooy 350,
odlitl (658 el ol WS lsieas ol g K
ST ke (bjye slaplojle ol phue asdl S
2 pled g Bl bojer plu sbadles g baglojle
Jits peeedyly Slejle 4 Sle cilly anpe
iy sobile Sl il S ysbar wlens
|y 3 opl) 38 Cuygele olsly cilia (sl guiS
Cowd (295 Socuiise 4 ol Gl b g 85 ang
s jogde ygi50 slaglojle (glady sl i L sl
Jd 4 Bl liledis g ol dby g
At 5 (Mol 9 (o srasye )3 3890 5y
b odd oy Blaal & o paly pl gl b S5)laanl 4
Aol cawd mle g (g5, S8l

Somle I (So Sl Gla e ool
g anlp (04 B8 o S8 (lpde 4 &5 (ot
P )l e bl lelp | glojle eyl
o) sl SWOT Lyl imd cabllae Lo lojle
5 B b bl e ple 93 e I pmyile
b g byl cuwd 4 (2B be b)) e yile
b (Sacansd 5 g 4 oad 03> J3e ()9 9 45,
oy ¢l obyly g a2yl Lid gl a8 0jen (>
ol das pl wdel Cund 4 VY A3 Jolos i yile
Canol Caolio lpud 25 )0 31 laee Cuxsg a5 a0
Ol sleily 5 42 b s gl 08 &8 el ] Sl
el Jl)55 2 (253 g | (S Jelgs Ll ]

3l slacaled Iyl dmd yaly oy o S5 4
o ol canlio lpde 9 lulid)lS Byl 5l ouss
Qg slabded g o )d She (angjy 9 45)
035 (2B Jelge (Lo 0508 gl il g a0 i
Lte Cundg dmd o lis dae oyl el Caws 4 Y/
e e N B o



5 B Sl pSope bl shly o axped o LS (35)
dgdise by bl cpl 2 08 wold (ng ole
b bjgel ot sli)ly Slopd b))y drey Cae
Olzye 425 5 G jl ookl 5 iy glajye 5l Hoe
oS Slilue > &S Ld ) ) Jley sloyguis

b opizman 8,8 SaS Wloa S 565 ] 1) Sloye
9 ORI D oy & g SIPESS g (el I eolinl
SS9 59y il 4 0BT 5 33 g Glaye jl eolial
doye ) Joo Gl (008 9 4 b ploye
258 ol ;)'>T 2 9,8 dbul i i3y (Sloprd
348 555005k o o (slaoygd 5 (ibjgel (sl S
Syeedy B Kl o0 3980 IS (g6 )b
Ol I R CaeS SIS (el cudS (i)

il anily b WS

8 5l ol
2 a8 oolydl den 5l Wby o piY 25y dlde sdingd

5 S WilodyS alyen 1) ase (imgh copl sl
S a8

References

Abdolhoseini, A., & Honari, H. (2024).
Identification and analysis of the most
likely scenario for the development of futsal
in Iran (a prospective study). Applied
Research in Sport Management, 12(4), 29-
42. (In Persian)
https://doi.org/10.30473/arsm.2024.66105.3
722

Alimardani, M., Keshavarz, L., & Farahani, A.
(2023). Determining superefficiency and
identifying undesirable output factors of the
Olympic federations of Iran. Applied
Research in Sport Management, 12(3), 45-
56. (In Persian)
https://doi.org/10.30473/arsm.2023.48150.3
028

Aziz Ebrahim, M., & Alijani, B. (2014).
Evaluation of suitable conditions for
swimming activity in the beaches of Gilan
province. Quarterly Journal of Natural
Geography Research, 83, 39-42. (In
Persian)
https://doi.org/10.22059/jphgr.2013.35143

Bennich, A. (2024). The leadership of high-

a8l b oged ouimed S o Jlod b))
395 gl 5 o Sl (VY1) (55 b iagsy
Asg) oy 9 Cugl &S b Cuwd as ol 4

g SlgS o (LS50 o > GWBT 5 (53,0l
S anale > ol ot g Slod 5 SSen (359
A8 obls

35 oledl b ead bl slajinghy 4 g b
L gl a8 ‘5)‘.@)..»[; 9 N sl ¢ Slaal
iy b Rl 4 a2 b plul shly g a2
24 Caml o 00 (pal slaylaie LB > eSS
(s ply 9 Crendy Blal dobl o g Wed s
! clldl 5 allls dlaal ( oS Glaal dadascw
0l ol (lad paly puoro (gl die; U ogs  olhb
5 e

o2 Ol B @l pelelpy (IS ba
a8 W)1> dgng drels > (oL wilge &S 28 (g yS A
5 Ol L Jeol g )8 Ol
axlos i L 1) 29390 Cundg (40bly (5352)40l
5 2w g duily (S Jlo e 52 g WS
axwgi Slage byl 5l olitnl b ol o 48 35,15 2934

performance directors in the governance
structure of Danish elite sport. Sport
Management and Marketing, 24(1), 40-57.
https://doi.org/10.1504/IISMM.2024.13562
3

Bomn, D. P., St-ggl, T., Lorentzen, J., Romann,
M., & Bjgiklund, G. (2024). Predicting
future stars: Probability and performance
corridors for elite swimmers. Journal of
Science and Medicine in Sport, 27(2), 113-
118.
https://doi.org/10.1016/j.jsams.2023.10.017

Davari, A., Nazari, R., & Naderian Jahromi, M.
(2020). Development of a strategic plan for
the Handball Federation of Iran. Research
In Sport Management & Marketing, 1(1),
47-59. (In Persian)
https://doi.org/10.22098/rsmm.2020.994

Farahani, A., Keshavarz, L., & Sadeghi, A.
(2017). The Design of strategies in
Development Iran elite Sport.  Applied
Research of Sport Management, 5(3), 125-
140.

Firozi, M., Farzam, F., & Razavi, S. M. H.


https://doi.org/10.30473/arsm.2024.66105.3722
https://doi.org/10.30473/arsm.2024.66105.3722
https://doi.org/10.30473/arsm.2024.66105.3722
https://doi.org/10.30473/arsm.2023.48150.3028
https://doi.org/10.30473/arsm.2023.48150.3028
https://doi.org/10.22059/jphgr.2013.35143
https://doi.org/10.1504/IJSMM.2024.135623
https://doi.org/10.1504/IJSMM.2024.135623
https://doi.org/10.1016/j.jsams.2023.10.017
https://doi.org/10.22098/rsmm.2020.994

(2012). A study of the obstacles and
challenges of the development of
swimming in Iran. Sports Management and
Movement Science Research, 2(4), 1-12. (In
Persian)
https://doi.org/10.30495/kms;j.2023.198368
3.1097

Ghafari, R., Amirhossini, S., & Noozari, V.
(2024). Analysis of the performance
management model of swimming, diving,
and water polo federation. Knowledge
Management in Sports Journal, 3(4).
Online publication. (In Persian)

Castillo-Rodriguez, A., Onetti-Onetti, W., &
Chinchilla-Minguet, J. L. (2019). Perceived
quality in sports centers in southern Spain:
A case study. Sustainability, 11(14), 3983.
https://doi.org/10.3390/sul 1143983

Hassan, Y., Pandey, J., Varkkey, B., Sethi, D.,
& Scullion, H. (2022). Understanding talent
management for sports organizations:
Evidence from an emerging country. The
International Journal of Human Resource
Management, 33(11), 2192-2225.
https://doi.org/10.1080/09585192.2021.197
1736

Green, M. (2007). Olympic glory or grassroots
development? Sport policy priorities in
Australia, Canada, and the United
Kingdom, 1960-2006. The International
Journal of the History of Sport, 24(7), 921-
953. https://doi.org/10.1080/09523360701311810

Lund, R. (2019). A foresight and strategic
development proposal for sport business in
Finland by 2025. Bachelors thesis, Sports
Business/Futures Research, Degree
Programme in International Business, Jamk
University of Applied Sciences.

Mirhajiyan, S. N., Farahani, A., Safania, A. M.,
& Azadfada, S. (2023). Analysis of the
social capital status of Iranian sports (Case
study of sports elites). Applied Research in
Sport Management, 11(3), 1-18. (In
Persian)
https://doi.org/10.30473/arsm.2022.9055

Mondalizade, Z., Ehsani, M., Kozechian, M.,
& Honari, H. (2021). Sport sustainable
development: Concepts, barriers, and
proposals. Sport Management
Development, 10(1), 1-10. (In Persian)
https://doi.org/10.22124/jsmd.2021.5029

Mosavi Rad, S. T. (2019). Identifying the

success factors of Iran in the Olympic
Games. Applied Research in  Sport
Management, 8(2), 53-62. (In Persian)
https://doi.org/10.30473/arsm.2019.42689.2
797

Moshtaghi, M., Ghasmi, H., & Rasekh, N.
(2021). Designing the role of the mass
media in the development of public sports
in the country and its strategies. Sport
Management Studies, 13(66), 363-392. (In

Persian)
https://doi.org/10.22089/smrj.2020.8214.2813

Nazari, R., Davoodi, A., & Naderian, M.
(2021). Presenting strategies for the
development of Iran's handball market.
Sports Marketing Studies, 2(4), 98-119. (In
Persian)
https://www.DOI.ORG/10.34785/1021.202
2.193

Poursoltani Zarandi, H. (2021). Meta-analysis
of the relationship between service quality
and customer satisfaction in sports. Sports
Marketing Studies, 2(3), 1-25. (In Persian)
https://www.DOI.ORG/10.34785/1021.202
1.941

Rahimizadeh, M., Sajadi, S. N., & Reghbati,
A. (2023). Quantitative and qualitative
analysis of the Iranian sports delegation at
Tokyo 2020 Olympic Games. Modern
Research in Performance Evaluation, 2(1),
53-69. (In Persian)
https://doi.org/10.22105/mrpe.2023.178506

Reyhani, M., & Abdi, S. (2023). Designing a
strategic plan for the development of
women's championship sports in North
Khorasan province. Women in Development
and Politics, 21(4), 1059-1086. (In Persian)
https://doi.org/10.22059/jwdp.2023.357845.
1008333

Seraj, S., & Yari, Y. (2023). Factors affecting
the improvement of talent management in
the National University Sports Federation.
Journal of Applied Research in Sports
Management, 12(2), 31-40. (In Persian)
https://doi.org/10.30473/arsm.2023.66481.3
731

Yuldashev, M. (2021). Innovative aspects for
healthy lifestyle formation and development
of sports. Current Research Journal of
Pedagogics, 2(5), 102-107.



https://doi.org/10.30495/kmsj.2023.1983683.1097
https://doi.org/10.30495/kmsj.2023.1983683.1097
https://doi.org/10.3390/su11143983
https://doi.org/10.3390/su11143983
https://doi.org/10.1080/09585192.2021.1971736
https://doi.org/10.1080/09585192.2021.1971736
https://doi.org/10.1080/09523360701311810
https://doi.org/10.30473/arsm.2022.9055
https://doi.org/10.22124/jsmd.2021.5029
https://doi.org/10.30473/arsm.2019.42689.2797
https://doi.org/10.30473/arsm.2019.42689.2797
https://doi.org/10.22089/smrj.2020.8214.2813
https://www.doi.org/10.34785/J021.2022.193
https://www.doi.org/10.34785/J021.2022.193
https://www.doi.org/10.34785/J021.2021.941
https://www.doi.org/10.34785/J021.2021.941
https://doi.org/10.22105/mrpe.2023.178506
https://doi.org/10.22059/jwdp.2023.357845.1008333
https://doi.org/10.22059/jwdp.2023.357845.1008333
https://doi.org/10.30473/arsm.2023.66481.3731
https://doi.org/10.30473/arsm.2023.66481.3731

