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Abstract

This research aims to determine developement strategies of skiing in iran.The research is achived by Swot
descriptive method. The method of research is survey- descriptive.statistical society of research is consist of
143 skiing experts from province,country,international and global. The research tool is a researcher made
questionnaire.The purpose of research is analysis of quantity information and access to information more
carefully by using library studying,internet,,and questionnaire in four area to identify strong and weak
points,opportunity and menacing,also considering views of strategic commitee about Swot by Delfy
method that is considered by some of scholarships and experts of skiing sport.All of the statistics
accomplished through Spss software in 05/0 level.obtained results show that weak points are more than
strong points,although there are more opportunities in skiing federation.So we must consider strategies that
exploit more opportunities and decrease weakness and shortage.
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