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Abstract ERVCCY

In recent years, the vacuum caused by planning in sports boardsoaslis cus 4 855 cbobs » chyeby 5 86 W pdl bl »
is strongly observed; Also, the revival and promotion of ;.. il
indigenous local games and sports among different strata of |, ~ |
society requires detailed strategic planning, so the purpose of”” S ) R
this research was to design and compile the strategic plan of thes™ w3 Sl 5 2ty lagbig Sl oyl 4y 0955 5 A
board of rural sports and local indigenous games of Khorasan=llles g5 jl job Jimgly og ansg gla)Sal) ) 5 g0, Gl ol
Razavi province fmd to provide devglopmeqt sol.utions. The )35 Ja jl 5 islon lyd Lbd 4 (o,)lS Gan 55 j1 ooyl
current research is a type of strategic studies, in terms of

practical purpose, in terms of survey strategy and in terms o . .

. . X . L . . ol ol sl b o Sl bl sl L
collecting field information. The statistical population of this" """/‘5 < s ’ 99 o> - ey o Bl g ey
research was made up of all the members of the board of rural»4s 5 Liedie ()S&ise (o) J SpSose b g om ool 1 & o JSts
sports and native and local games of Razavi Khorasan provincesls )yl asbas g slabuls” cldllas s Ol Gudos diges lgie 4 485 WY
and the cities of thls province. 17 peoplf_: were selected Suy 5 laasls (13 ol 5l ey o Glngh ol 3 SN slaer (Lo
research samples. Library studies and interviews were the main \ ., [gp

Con it . 9 b 5 IEF o jsle
tools of data collection in this research. After confirming the ol ol b il 58 13 EFE ool loses
indicators and obtaining their importance, the strengths and **%" ©=»* &) Job @l bl 252 ot 3 ke
weaknesses were placed in the IEF matrix and the opportunitiesss) ol bl (doxe 5 (o sacsil 5 2l slobsyg s 50,2,
and threats were placed ir} the EF E matrix. Based on the results gl j)s ola (65,8 4 avgi b .88 1,5 WO b &l Sabsblocs cosbigo )3
of this matrix, the strategic position of the board of rural SPOTES 1 &) Ly o (closyunl, el Selibbe Casbgoys love 5 (oo (sacsl 5 by
and native and local games of province was placed in a
conservative position or WO. Due to the position of the board of
rural sports and native and local games in a conservative ? g
position, the strategies related to this position were compiled, the J3b » ) 3% pdicuel 390 5 bidnd g 3l plojle (ol ply fcwslalolis
purpose of these strategies is to reduce and minﬁmi;e the weak 5,8 cuis 4 595 M0 o (sl |y gy baomo (sblse g 18 &) lojlus
points ‘and vulnerable aspects of the organization and to Lol e
maximize the opportunities and situations. and requests; J19 s
Therefore, the organizati'on.should be able. to flx its weaknesses o g sopt Sl il Wl (o ey (ydel g
and vulnerable cases inside the organization and use the

Lo 33 (o cog sl yb)yg 9 sil gy g Lol omizmen 995 0
sl 5l Gaa 1wl (g0pl) 38 (ghaydely ojls asals

b i Sl slacl 4l8 1) o ol oyl dnels cusl e el

P s g Sgb bl o] caenl dnyd el s

bl asley Bl 4 g cls beplmol ool jl Gan a8 10,5 a5 oSl

Cumbge dacusy sl yShe 4 g olojlo plicuw! clbads § cins

advantages of the external environment to solve its problems..
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